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Disruption waves

Music
Photography

Video rental

Print
Television

Hospitality

Rockfon

Retail
Healthcare
Automotive
Telco

FMCG

Finance

There’s no safe haven
anymore...
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”It’s cheaper to buy a $35,000
robotic arm than it is to hire
an employee who'’s inefficient
making S15 an houir...
bagging French fries”

Ed Rensi, Fmr. McDonald's USA CEO
Rockfon



Concept

Documentation

Fabrication
Renovation

Construction

Demolition Operation Logistics

ROCKWOOL
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"The challenge for building materials companies
is that the person with the most power to
choose a product, has the least knowledge."

David Leslie, RWC, Director of Technical Services & Product Management at Polyguard Products

Rockfon



Decision making power

Mark Mitchell - Whizard Strategy

general

sub contractor distributor manufacturer
contractor

ownher architect
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Decision making power

Mark Mitchell - Whizard Strategy

general

sub contractor distributor manufacturer
contractor

owner architect

100%

Who wants to be

the guinea pig? '-
\
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unigue characteristics - complex client context

 Multiple stakeholders with diverse ¢ Immature project definition and

interests/needs technical assessment

* Project business and on-site * Over-preference for lowest price
construction bid

e High industry fragmentation * Conservative clients

* Low profitability and capitalization ¢ Increased risk transfer to

» Highly cyclical and volatile contractors

business * Complexity of contracts and

* Unstable workforce dispute resolution

Rockfon

Source: World Economic Forum; The Boston Consulting Group



unigue characteristics - complex client context

* Multiple stakeholders
on-site

fragmentation
* Low profitability
cyclical volatile

 Unstable

Rockfon

* Immature
lowest price

 Conservative
* Increased risk

* Complexity

Source: World Economic Forum; The Boston Consulting Group



Construction in our society
6% global GDP

5-10% worldwide employment

25-40% global carbon emissions
LARGEST consumer of raw materials

Vs.

+200K daily in urban areas, needed
affordable & healthy housmg

e: World E
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Actors

Company level

Sector level

Government

(Future) Best practices

2 | Technology, materials and tools

' Advanced building
and finishing
materials

New construction
technologies, e.g.
3D printing

Standardized,
modularized and
prefabricated
components

Smart and life-cycle-
optimizing
equipment

(Semi-)automated
construction
equipment

Digital technologies
and big data along
the value chain

2 7 Processes and operations

Front-loaded and
cost-conscious
design and project
planning

Enhanced manage-
ment of subcontrac-
tors and suppliers

Innovative contrac-
ting models with
balanced risk-
sharing

Lean and safe con-

struction manage-
ment and operations

A common and
appropriate frame-
work for project
management

Rigorous project
monitoring (scope,
time, cost)

7 3 strategy and business model innovation "v 7 4 People, organization and culture

\ Differentiated busi-
ness model and tar-

geted consolidation
and partnerships

Sustainable
products with
optimal life-cycle
value

Internationalization
strategy

to increase

scale

Strategic workforce
planning, smart
hiring, enhanced
retention

Continuous
training and
knowledge
management

High-performance
organization,

culture and incentive
schemes

= 1 Industry collaboration

Mutual consent on
standards across
the industry

More data ex-
change, bench-
marking and best-
practice sharing

Regulation and policies

Harmonized building
codes/standards
and efficient permit
processes

Market openness
to international
firms and

SMEs

Cross-industry
collaboration along
the value chain

Promotion and
funding of R&D,
technol. adoption
and education

3.~ Joint industry marketing

Industry-wide
collaboration on
employer marketing

Coordinated
communication with
civil society

" Public procurement

Actively managed
and staged project
pipelines with
reliable funding

Strict implemen-
tation of trans-
parency and anti-
corruption standards

Effective interaction
with the public
sector

Innovation-friendly
and whole-life-cycle-
oriented procure-
ment

Source: World Economic Forum; The Boston Consulting Group



Walk the talk 155m t

Potential lifetime carbon savings of

155m tonnes for building lation
ﬁ (based on amounts sold in 2016)

CREATING A -

Bui
NET POSITIVE (new and rengvated) 16,000 t
IMPACT insulation, acoustics, Circularity

aesthetics 16,000 tonnes waste reclaimed

g from construction and

INNOVATING demolition sites

THE UNNOTICED remeport
SOLUTIONS BEHIND i vibration, noise
MODERN LIVING 2%y absorbers for railways +55 years

and brakes for cars

skilled Durability
ENGINEERING h u:l diverse W Over 55 years of functionality —
STONE WOOL workforce the insulation performance of
Sustainability ROCKWOOL stone wool
. research @ remains unchanged during the
. lifetime of a building

RELEASING THE Recyclable, Horticulture .
NATURAL POWER volcanic stone Precision Growing

OF STONE Ay M 1,000C

Was”te from Insights from ‘ - Fire resilience
other industries customers, = ROCKWOOL stone wool
(secondary raw industry experts ‘: - resists temperatures up to
materials) and science Water s 1,

climate change

65bn litres

Water efficiency
If all the tomatoes grown in stonewool

in Benelux greenhouses in 2016
Ind: 3
technical insulation

instead had to be replaced by soil

grown tomatoes from open fields in

the Mediterranean area, 65 billion
more litres of water Id have

1 00 000 to be used for irflgdtluﬂ :
I

MNoise and vibration

100,000 households are protected from
noise and vibration on Stockholm train

R!OCKWOOL f tracks through Rockdelta stone wool mats
OCI( on



Walk the talk

More effective food production
systems through sustainable, sailless,
Precision Growing solutions.

Sustainable food production systems

Zero Hunger

Maore durable and
resilient infrastructure through
fire resilient insulation and more.

Industry, Innovation
and Infrastructure

Rockfon

Positive health & economic impact
of acoustically sound buildings and
reduced noise and vibration from
cars and trains.

Good Health

More safe and affordable
housing and thereby less energy
poverty through energy efficient

insulation solutions.

Sustainable Cities
and Communities

Moare efficient
water-use in
horticulture through
sustainable, soilless,
Precision Growing
solutions.

Increase the
number of countries
where we offer take

back services.

2 7 Responsible Consumption
m and Production

Clean Water
and Sanitation

More energy
efficient
buildings and
industry through
insulation.

More carbon efficient
buildings and industry
through insulation.

Effective collaboration within our
key business areas across sectors

and geographies.

Partnerships
@ for the Goals




Walk the talk
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Walk the BIM talk
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We are using cookies to provide our services

By using our services you agree to our use of cookies

BIMobject Brands Rockfon Products Rockfon® Mono® Acoustic (edit)

Rockfon® Mono® Acoustic T
Unique ref.: 35499 ROCkfon

Brand: Rockfon © & 30

Product family: Monolithic ceilings

Product group: Mono

Height (mm): 40 €] Missing a file? Request it!

Date of publishing: 2017-04-19

Edition number: 2

Type: Object (single object) Connect with your local
representative

& Download (4)
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Productduurzaamheidsverklaring
SPACES LISTS APP  BIMOBJECT.COM

ROCKFON® MediCare® Plus

JUND CEILING [2487]

raints
ONZE COMMITMENT VOOR

DUURZAAMHEID

Level 1
Onue INpanningen voor duwsr Zasrmhesd Aommen voor! uit

0N dhep gewortelde wasrden en het (OmmWTent var

ROCKWOOL 0 het keven e veet ghen van wdereen dhe o

2600 mm

28rvaking homt met onze producten

Orue productduur zaamhechiverknng i opge 20t rond de
QrOte Programma’) vOOr duns Zaam bouwen en ver mekden de
duir 2ame esgenichappen van het product Het doc ument Yes
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Vragen?

Koen Bogaert
Marketing Platform Manager

koen.bogaert@rockfon.com
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