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…brings concepts to life

Businesscase Smart Building, 
state the obvious?
Smart Building by Deerns



75% TEXT + 25% PHOTO

2

- Installations getting smarter

- Distinctiveness

- Client value / experience

- War on talent

- More Government regulation

- Cost reduction

- Sustainability

- Well being

- Et cetera

Themes
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- Enhance quality of working life

- Maximize engagement level of users

- Create a safe and secure working area

- Smart environment

- Maximise people personal growth

- Optimise Bricks and Bytes

- Minimise costs

- ..

 Great Place to Work!

Building Intelligence?
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- Find work place

- Find meeting room

- Find colleagues

- Easy collaboration

- Find free parking space

- Find your way

- Identify and find available equipment

- From data to information to value

- Cleaning

- Maintenance

- Reduce energy consumption

- Real estate value & management

- Personal comfort

- Process validation

- ..

Added value Building Intelligence
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Offices

Hospitals

Museums

Type of building

Education

Laboratories

Parking

…….
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Starting Point
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Situation

Decision

Problem

Execution
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- Problem to solve?

- Too much technical influence

- Nice to have versus must have

- Return on investment?

- Added value?

- Management: “We know what's good for you”

- User influence

- User friendly

- Internal communication

Common mistakes
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COMM

R&D

IT

Stakeholders

FM

HR

RE

….

Employee/ Teams
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Ideal Process
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Client team BI

stakeholders

Internal

customer

Consultant

Tendering

and executionFPOR TPOR

Reference 

visits

Suppliers
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Investment:

€ 5,- …… € 25,- /m²

Businesscase (ROI)
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Added Value:

- Great place to work

- Reputation

- Employee satisfaction

- Hospitality

- Facility management

- …

Savings:

- FTE’s

- Sick leave costs

- Equipment

- m² space

- Energy

- Cleaning

- Catering

- …

Propositions:

- New business models

- Pay per use

- Higher occupancy rate

- License models

- Service provider

- …



Lessons learnt
The Edge Amsterdam:

- Nice to have? - Positive press

- Cabling/wireless - Attract new talent

- Graphical User Interface
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RWS Rijswijk:

- Pilot energy saving

- User interface, noise level measurement for silent workplace



Lessons learned
Microsoft Schiphol Airport The Netherlands (SRE):

- Measure the actual use of spaces as an input for architectural re-design
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Vodafone Ziggo Utrecht:

- Rights on (big)data

- Rights on API (Application Programming Interface)



Lessons learnt
Unilever New Jersey:

- Influence trade unions, privacy
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ASML Veldhoven:

- Process, stakeholders and goals
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